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MEMORANDUM FCBl: Ewecubtive Divector; NPIC

and Remington Rend b90 Computers

 BEFERENCE + Memorendum of 1 April 1963, same subject, from
- Executive Director, NPIC 4o Chiefs, C3D & TID;
and PRDS 50X1

|
v
t SUBSEET . . ..} Status Beport om Utilizebion of the TEM 1401
|

N, S

1. Attached sre two staff sbudies ewplaining the present statuse
and fature plens for the two computer systeme in HPIC and listing
additionsl equipment yequirved for opevetions of the Collateral Suppord
Divicion., A memoranfum to the Office of Loglsitics thru the Chelrman,
0154 ADD Coumittes vequesting renbel of this equipment is forvarded
seperately for your signature.

2. The paper on the Remington Rand 490 systen shows that the
doveliopment time end the witimate eguipment utilization is far move
extensive than originally visualized.

3. When ventul of the two computer systems was approved by the
CIA Mutomatic Date Processing Committee, it was stipulated that
. corwersion of the 1401 be studied and, if possible, accomplished
Y at the earliest practiveble moment.

L, 9he study comnot profitebly be undertsken at this time.
The melor Yéasons are : '

a. It is too sexly to forecsst the demend volume for
either system.  This is espeeially true for communlty demends;
expleratory discussions in thie area with CIA components end
representetives of the newly-estzblished Defeonse Intelligence
Agency sre just beglonlng.

’ b.  Any Domediste attempt to transfer Collateral Support
Pivision {0SD) computer setiviiies to the Remingbon Rand 490
syster will delay the schedule of the Tecliniesnl Intelligence
Tivision for developpent of the resl-time mensursiion systen.
Conversely, WPIC immedinte reporting requirements cannol tolerate
the delays necessary totrain progremmers and reprogram the 1401
applications on the 490,
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& Chenges in the colleetion systems will have « mejor
affect on the KO0 system, vequiring extensive reprogramming.
Several mev systems are slready in late stages of Gevelopment.

¢. Although the resl-time mensuration response will
,~ probably teke no more then five percent of the avéilable time
o O on the 490 system, bateh programs necessary to prepave for the
~ real-time cepability aye more tire consuming than originslly
- anticipated (betause & more accurste method is now planped).
It is possible that TID applications mey requirs up to 80 percent
of the available time on the 490 systenm.

¢. It hos already been found thalt some major computer
acbivities of CBD snd TID peek 8%t the sspme time. This eliminates
simple time sharing of ope computer end requires careful evalu-
.ation of the details of each such program to determine the
possibilities fovr overlep.

5. We therefore recommend that immediate consideration be given to
the C8D reguest for sdditionsl equipment and that the question of
ultimate convergence of the two aystéms be deferrved wntil the 490
photo measurement cystem iz in operation and the iftems in pavagraph b
2N ghove becoms definitive. We believe the deferral should be for a
, pinimom of two yenrs ond thet fowr vears is more likely.
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